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Note from Jim Blue, President\

Every day when | walk into CEDARS | stop to think about how grateful
| am that this organization exists for children and struggling families. |
think about the kids and families who will be in our programs that day,
and how they will be cared for and supported by the very best in our
field - passionate professionals who give all they have because they
believe in the potential in each child with whom they work.

| know you believe in their potential, too. That’s why you have chosen
to invest in our work. Your financial support, your advocacy, your time -
you enable each one of us to do this most valuable work each day.

My gratitude for each of you is immeasurable.

Thank you for helping us ensure that this nearly 70-year-old agency
remains a safe and strong place for kids and families in need.

Together, we are helping our most vulnerable children find safety,
stability and permanent families.
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Our Commitment

In 1947 when CEDARS Home for Children was founded, too many children
in our community suffered physical abuse, neglect and homelessness.
That is still true today.

CEDARS is committed to helping kids in crisis and building strong
families through our integrated cornerstone service areas.

Providin\g safe and stable housing for children and youth who have no
other safe place to spend the night will remain at the core of the CEDARS
organization. We will also continue to grow as a leader in the development
and delivery of focused preventative services to prevent abuse and neglect
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in vulnerable families.

Out of Home & Emergency Services

For those children and youth unable to live at home due to neglect, abuse,
homelessness, runaway, or other family crises, CEDARS provides an individualized
array of emergency and supportive housing to protect their safety, promote their
healthy growth and development, and facilitate their successful transition to
permanency.

Family Resources & Education

Focusing on maintaining positive family and community connections, family
strengthening services assist children and parents as they work to remain
intact. CEDARS also provides children with early and ongoing developmental
opportunities to become better learners.

Juvenile Justice

For youth who are at risk for or who have committed law violations, CEDARS
provides positive development programs to prevent subsequent law violations
and prepare them to live successfully in their community. Youth receive support
in the areas of education, employment, basic living skills, crisis intervention and
healthy relationships.



Out of Home & Emergency Services

Children come into Out of Home and Emergency Services when their families
are in crisis. Our primary goal for every child is their safety. Once safe and stable,
our focus turns to finding them a permanent home; whether that be back home
safely with their family, in a new home, or successfully living independently.

CEDARS Pioneers Center houses the only shelter in Southeast Nebraska
for unaccompanied youth. It serves as a hub of CEDARS out of home
programming, providing a temporary, safe shelter environment for
youth ages 13-18. In the past year, 135 youth found safe shelter at the
Pioneers Center, an increase of over 10 percent from the previous year.

Foster Care continues to be a growing and preferred placement for children

and youth who need a safe place to stay. In the last year, we have
seen a growth in the number of children who are being placed with
relatives and those who are known to the child. These “child-specific”
placements comprise 50 percent of CEDARS foster care placements.

CEDARS also continues to build upon our services for older teens impacted by
homelessness. Through the Bridges and Street Outreach programs, our trained
staff are able to provide assistance in finding safe housing and offer the protection
of CEDARS safety net services. Last year CEDARS served 66 youth in Bridges and
had contact with 870 youth through street outreach programming.
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Today...

CEDARS will serve 1,197 childre';(n and youth.
257 will be in Out of Home programs.

13 will be in temporary emergency shelter.

Scott’s Story

Scott came into our care at the Pioneers Center after
being asked to leave his home by his mother. Scott had
just turned 18 and his mother, who had been abusive
to him most of his life, no longer wanted the financial
responsibility of caring for him.

When he first arrived at CEDARS, there was no real plan

for where he would go next. Scott was 18 and had no other family in the state. We
took the opportunity to work with Scott to help determine what he would need
to successfully move forward.
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Upon arrival, our Education Specialist immediately began working with Scott to
get him enrolled in a local school since he had been attending a school out of the
county. Though there were initially some barriers, the Education Specialist was
able to get Scott enrolled in a program that would allow him to swiftly complete
the 14 hours he had left to earn his diploma.

Our team also began working with Scott to help him develop independent living
skills. Scott was provided with a bus pass and staff reviewed bus routes with him.
Scott was unaccustomed to being treated as a responsible young person and was
a bit overwhelmed at first, but was soon able to articulate that he was grateful
that staff approached teaching by allowing him to learn independently and make
mistakes himself while still being there for him when there were problems as he
continued to learn.

Our team also assisted Scott in filling out job applications and practiced with him
to prepare for interviews. In a relatively short time, Scott demonstrated that he
was fully capable of living independently. Scott was interviewed for the CEDARS
Bridges program and accepted into this supervised transitional living program.
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Family Resources & Education

At CEDARS we know that the removal of a child from their home can, in some
situations, be prevented. When vulnerable families are provided the necessary
tools, resources, education and support, they can often successfully create safe and
nurturing environments for their children to grow strong and healthy.

Our Family Resources and Education programming helps families that are
experiencing crisis or under-resourced to build stronger homes for youth of all ages.

One of the best tools for the healthy development of a child is quality early
childcare. Last year, CEDARS was pleased to provide nationally-accredited care to
over 230 young children in our two child development centers, and 125 elementary
school age children through our Community Learning Centers.

CEDARS also works with families when they struggle to meet the basic needs of
their children. Through an array of family strengthening programs, families learn
about appropriate child development, effective parenting tools and techniques,
and receive help to access community resources and build up a team of support.

Last year 111 families had access to support and guidance from CEDARS’ skilled
family partners, and 88% of those families were able to leave the program with
their family successfully intact.
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Missy’s Story

Missy reached out to
CEDARS at the age of 16
after finding out she was
pregnant. The father of
Missy’s child did not want to
be involved. Due to her age
and lack of adequate family
support, Missy was seeking
support and guidance for
her pregnancy. Missy was
living in her older brother’s
home at the time, and while
he wanted to offer support, he had a work schedule that did
extra time to devote to spending time with Missy, nor did he
own ability to help raise a child.

Missy was a sophomore in high school, struggling to mainta
lack of academic support and transportation issues. She h

We immediately began sending a home visitor into Missy’s home to educate her
about healthy prenatal care, immunizations and appropriate child development
standards. We also talked with Missy about her other goals and were able
to provide extra support to her in a number of areas, in particular her goal to
graduate high school.

Twelve months later, Missy has given birth to a healthy boy, has established
consistent and regular health care for herself and her child, has obtained safe
childcare for her son, and is on track to graduate from high school early.

Missy has been able to learn about child growth and development and is always
eager to try new things to help her son develop and learn. Missy also still has us to

n't allow him a lot of
feel confident in his

in her grades due to
hd not been around
ent would mean for

many children and felt overwhelmed with what being a paf
her.
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cah'\to ask questions when she doesn’t know what to do. She has been particularly
grateful for the extra support when her little one isiill.

It has been our joy to celebrate Missy’s son’s developmental successes, such as
when he rolled over for the first time. Missy shared with us that without the
support of her home visitor, she is unsure where she and her son would be.
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Youth who are involved in the juvenile justice system at an early age can be at
great risk for continued involvement with the court systems as they become
adults. One estimate suggests that between 50 and 75 percent of adolescents
who have spent time in juvenile detention centers are incarcerated later in life.

We believe in the potential of these youth and want to provide opportunities for
youth who are at risk for or who have committed law violations to learn from their
experiences and make positive changes to avoid future involvement with the law.

CEDARS Program is one of several programs we offer to youth involved
with thejuvenile justice system.Through this program, youth have the opportunity
to remain in their homes, attend school, be employed, and attend counseling,
while benefiting from some additional structure. Professional staff members offer
accountability and engage participants in community service work, academic
tutoring, job search and readiness, and other developmental workshops.

Among the priorities for youth in the Life Skills program is the attainment of each
youth’s educational goals. Emphasis on meeting educational goals is supported
through the efforts of a at CEDARS. This
team serves as a liaison between youth, their schools and their support teams,
and can offer one-on-one tutoring and educational advocacy as needed.
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Ed u cat i o n S u p po rt CEDARS staff were there to help. In addition to talking through the possibilities

listed on CEDARS’ bulletin board of job openings|and in our file box of job

| ast year, our education support team applications, staff worked with Rawlins to identify potential employers close to
I
where he lived.

worked with over 150 teens, providing

Rawlinswasworried hewouldn’t be hired because he had no previous employment

213 hours of direct tutoring and facilitating experience. Our team guided him through the process of filling out an application,
taught him how to follow up with potential emplo%ers, and helped him build
65 education groups. a resume. To prepare for interviews, the team conducted mock interviews and

provided Rawlins with positive, constructive feedback. They even helped him
determine appropriate attire and served as his references.

Rawlins’ Story

Throughout the process, Rawlins proved that he was self-motivated and

determined.Without havinganadulttogivereminders,youth livingindependently

often miss appointments and other obligations like school. Rawlins comes to
4 every appointment with a‘smile.

Rawlins is always respectful, saying “Yes, Ma’am,” or “Yes,
sir” He looks people in the eye and has a firm grip when
shaking hands. Just last week, a member of the CEDARS
team drove him to a job interview for which they'd spent
a great deal of time preparing.

Last week, when a member of CEDARS team drove Rawlins to Walmart for his
job interview, his knees were bouncing with nerves. He got out of the van with a
brave face and went insidel He came out with the most radiant smile.

Rawlins is a sixteen-year-old working toward successful independence. Because of
a difficult home life, Rawlins lives independently, supported by CEDARS services.
One of the goals he set for himself was to find a job, but he had no real idea how

to get one.
18 19
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Looking Ahead

In 2015, CEDARS embarked on a new two-year strategic plan to address persistent
and ongoing driving forces that affect our daily work with the community’s most
vulnerable children. CEDARS leadership presents the following as their primary
objectives of the agency over the next two years.

Outcome-Based Definition of Success

In order to address government and major private sector decisions being
increasingly influenced by performance outcomes, CEDARS will establish an
independent, but industry-aligned, definition of success, which is outcome based,
for every child in CEDARS care. We will make certain that our efforts to measure
the safety, stability and wellbeing of the children in our care are appropriately
resourced, ingrained into our culture and communicated to a broad set of
stakeholders.

Enhanced Environment of Care

In order to address persistently unmet behavioral health needs of the children,
youth and families in our care, CEDARS will establish a clinical lead to assess the
needs of the children and youth in our care and work within in our programs
to develop a significantly enhanced environment of care that incorporates a

therapeutic overlay.
20

Support for Foster Families

Family-based foster care is the predominant out of home care resource in Nebraska,
and placement with a family that is known to the child is preferred. CEDARS will
work to provide additional support to meet the unique needs of every foster
child and family in the foster care program. With an aim to remove barriers for
success, we will seek to provide the tangible resources and tools necessary for
children to stay in their foster home and successfully work toward independence
or permanency.

Employer of Choice

CEDARS will be the employer of choice for four-year degree students entering the
fields of criminal justice and human services. CEDARS will offer the qualities of a
workplace that attract, engage and retain the newest generation of talent. We will
be an organization where employees find a supportive and growth-oriented work
culture, professionals can come and find their fit by offering great flexibility, and
future leaders can learn from the best in the industry.

Engagement in Strategic Partnerships

CEDARS will use its unique vantage point into the abuse and neglect of children
and commit to further study the varied points of greatest vulnerability for children
and families. CEDARS will then engage in strategic partnerships that allow us to

intersect with families in Southeast Nebraska when they are at greatest risk.
21
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FINANCIAL HIGHLIGHTS

CEDARS Youth Services Financial Highlights

(Fiscal Year End June 30, 2015)

ASSETS & LIABILITIES

Total Assets $3,256,304
Total Liabilities $1,884,609
Total Net Assets $1,371,695
REVENUES & EXPENSES

Contributions & Support $507,643
Grant & Service Revenue $11,225,166
Total Revenues $11,732,809
Total Expenses $11,682,341

23



CEDARS Youth Services Program Expenses by Cornerstone

(Fiscal Year End June 30, 2015)

PROGRAM SERVICES
Out of Home & Emergency Services $5,585,167
Family Resources & Education $2,220,015
Juvenile Justice $1,584,165
Evaluation $102,555
Management Contract $679,940
Total Program Services $10,171,842
SUPPORTIVE SERVICES
Management & General $1,510,499
Total Supportive Services $1,510,499

TOTAL EXPENSES
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$11,682,341
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DONOR SUPPORT

The important work of helping kids in crisis and building strong families
would not be possible without the generosity of our loyal donors. They
play an integral role in ensuring that we are able to open our doors to

vulnerable children for years to come.

Each year, CEDARS pays tribute to our friends who have made significant
contributions to the children of CEDARS through the years. They are honored
here as Lifetime Benefactors. Those who are new contributors or have increased
their giving to a new level in 2014-2015 are distinguished with an asterisk (*).

Titanium Benefactors Rosemary M. Lee & Joseph Kayser Emerald Benefactors

($1,000,000 or more) Memorial Trust ($100,000 - $149,999)
Elizabeth Binney Charitable The Smith Family Albert A. Walters Foundation
Foundation Diamond Benefactors Dillon Foundation

($150,000 - $249,999)

Claud D. Steffenhagen Trust

Harry Heller, Jr. Residual
Charitable Trust

Lyle and Doris Jones

Lincoln Community Foundation*

Nationwide Foundation*

Mr. Dick Qualsett

Sandhills Publishing

Mrs. Marge Young

Ms. Helen I. German

Rogers Foundation*

United Way of Lincoln and Lancaster
County*

Valentino’s of America, Inc.

Wells Fargo Foundation

Pearl Benefactors

($75,000 - $99,999)

Abel Foundation

Blue Cross and Blue Shield of Nebraska

Platinum Benefactors

($250,000 - $999,999)

Cedric H. & Nina K. Yoder Memorial
CEDARS Fund

Mr. Donald J. Fenlason

Imperial Foundation*

Joseph & Evelyn Pertusati
Charitable Trust

Peter Kiewit Foundation
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Ethel S. Abbott Foundation
John Frisone & Linda Jeffrey
Kappa Delta Sorority*
Michael L. Jeffrey Family
Mrs. Betty Kechley

Vonnie Kuijvenhoven

Mrs. Margaret E. Powers

Reginald and Marie Troncone Endowed

Designated Fund

Daniel Till*

Gold Benefactors

($50,000 - $74,999)

A.W. Woods Charitable Remainder
Trust

Ameritas

Assurity Life Insurance Company

Ms. Beulah E. Bedke

Bryan Health Employees
Community Sharing Fund

Community Health Endowment of
Lincoln

Mr. Earl F. Godfrey*

Chris and Ron Harris

Mrs. LaVonne D. Kay

John and Sheila Kuchta

Lincoln Haymarket Development
Corporation

Steve Martin and Dr. Amy Haddad

Robert and Mildred Baynard Trust

SCHEELS Sports*

State Farm Insurance*

T.O. Haas Tire

Union Bank & Trust Company

Woods Charitable Fund, Inc.

Silver Benefactors

($25,000 - $49,999)

Ameritas Charitable Foundation*

Mr. and Mrs. Cornell Arendt

Barclay Construction Company, LLC

Baylor Evnen*

Benefit Professionals, Inc.

Cornhusker Bank

Steve and Kathy Dickey*

Rebecca Dittrich

Edward & Lida Robinson
Charitable Trust

Foresters Cornhusker Branch 164

Connie and Jack Geist

David and Jani Gentry

Helen A. Pearson Charitable Trust

Becky and Paul Huebner*

John Hurd

Jim and Georgianne Mastera

McDonald’s Corporation

Miriam Moeller Charitable Trust*

Nelnet

Pinnacle Bank

Brad and Katie Provancha

Resolution Life (formerly Lincoln
Benefit Life)

Mr. Waymon M. Roberts, Jr.

Col. and Mrs. Walter J. Schell

Mrs. Jean Steinacher

Stuart Foundation

Mr. and Mrs. Robert B. Stump

The Don and Nancy Bouc
Charitable Fund

Kent and Sara Thompson

Ms. Elizabeth M. Tinter

Mr. Mike Tuft

US Bank Private Client Group

Ms. Angela K. Vaccaro

World’s Foremost Bank

Bronze Benefactors

($10,000 - $24,999)

Alpha Tau Omega

Mr. Bruce E. Anderson

B & F Fabricating, Inc.

Mr. Charles N. Baker

Mr. and Mrs. Loy Baumann*

Ben C. Delatour Foundation

Mrs. Ruby Bentley

Bison, Inc.

Cathrine and John Blair

James and Susie Blue

BNSF Railway Foundation

Mr. and Mrs. John F. Boomer

Mr. Raymond Borchers

Mr. Dale N. Brinkman

Mr. John D. Brown

Mrs. Betty J. Brumm

Kathy and Dick Campbell

Robert and Candace Campbell

Kim Chambers

Shirley Clifton

Commercial Investment Properties

Cooper Foundation

Cox Foundation

David J. Mueller Memorial Fund

Mrs. Aila G. Dawe

M:s. Louise Derricks

Design Data

Mr. and Mrs. Harold W. Dorough

Robert and Carrie Ediger

Mr. Laurence P. Eggers

Dr. Renee and Joe Engler

Dr. Paul and Bernadett Esposito

Farmers Mutual of Nebraska

Amy H. Frohn

David and Anne Frye*

General Dynamics

Mr. Dave George

Ms. Delores A. Gladbach

Mr. James M. Gray

Dr. Charles and Carolyn Gregorius

Mr. and Mrs. John J. Guard

Mr. George L. Hamilton

Bob and Marilyn Harris

Liz and Frank Hilsabeck

Holy Spirit Missionary Sisters

Becky and Paul Huebner

Hugo A. and Thelma Aspegren
Charitable Trust Foundation
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Lincoln Sertoma Club

Mr. Andre O. Lippens

Ms. Catherine Lloyd

MDS Pharma Services

Mr. James R. Meece*

Wynn and Sheila Mehlhaff

Mrs. Sandra Miller

Molex

Mutual of Omaha

Mrs. Betty Paulsen

Pfizer Foundation Matching
Gifts Program

Mr. David M. Polen*

Mr. Edgar C. Raber

Mrs. Jean R. Rhodes

Mr. E.L. Richardson

Mr. Curt Roberts

Cindy and Dan Rudolph

Runza® National

Dr. Robyn Ryan

Mrs. Virginia Ryan

Ms. Pauline Sager

Mr. and Mrs. Ralph Salzer
Sam'’s Club

Mrs. Helene Schafer

Mr. Arthur M. Schwabe
Shopko

Mrs. Leona Simanek

Mr. Robert L. Skinker
Smith Barney

Smith Hayes

Mr. Howard F. Snure, Jr.
SolutionOne

St. Paul’s Lutheran Church
Mark Stephens

Doug Stock & Sara Jane Schroeder
Mr. Vincent J. Sullivan

Ms. Irene H. Szurgot

T.O. Haas Tire Employees
Talent +

Teledyne Isco, Inc.

The For All Kids Foundation

The Herbert A. & Adrian W. Woods
Foundation

The Hilda and Preston Davis
Foundation

The Leroy M. Inglis Charitable Trust

Mr. and Mrs. Billy Tittler

Tracy’s Collision Center*

Mr. and Mrs. Max True

US Bank

W. K. Kellogg Foundation

Wal-Mart Foundation

Mr. and Mrs. Warren K. Washburn

Chad and Susan Whitmore

Ross and Judy Wilcox

Ms. Alida P. Wind

Windstream Communications

Zoetis

An ADDITIONAL THANKS to these contributors for their support through special
gifts, grants, and sub-contracts.

Ameritas Charitable Foundation
Miriam Moeller Charitable Trust

Nebraska Administrative Office of Probation
Robert S. and Mildred M. Baynard Trust
Community Health Endowment of Lincoln

Dillon Foundation

Lancaster County Human Services

Lincoln Community Foundation

Lincoln Public Schools

Lincoln/Lancaster County Joint
Budget Committee

Nationwide Foundation

Nebraska Crime Commission

Nebraska Department of Health and

Human Services

28

Nebraska Children and Families Foundation

NextGen

Helen A. Pearson Charitable Trust
Rogers Foundation
United Way of Lincoln and Lancaster County

United Way Women in Philanthropy

United Way Women'’s Leadership Council

U.S. Dept. of Health and Human Services,
Administration for Children and Families

U.S. Dept. of Housing and Urban Development

Woods Brothers Realty Foundation

Wells Fargo Foundation

Our special CIRCLE OF LIFE donors of distinction lay the groundwork for future

generations by leaving a lasting legacy that will live on in perpetuity. These

individuals have planned a gift to ensure that CEDARS will always be here to

provide care to children in need. Charitable Gift Annuitants are distinguished

here with an asterisk (¥).

Irene and Eilif Andersen *
Ms. Beulah E. Bedke *

James and Susie Blue

Reed and Joyce Bowlby

Gale and Becky Breed

Mr. Dale N. Brinkman *

Ms. Anne E. Brown

Steve and Tricia Burt

Andrew J. Campbell

June Campbell

Kathy and Dick Campbell
Robert and Candace Campbell
Mr. Ralph W. Chapple

Tracy Christensen

Mrs. Birdean L. Christoffersen
Debra J. Davis

Mrs. Aila G. Dawe *

Rebecca Dittrich

Mr. and Mrs. Harold W. Dorough *
Dean and Beth Dumler

Mrs. R. Nell Falbo

Mr. Donald J. Fenlason *
Gerry and Deane Finnegan
Connie and Jack Geist

Ms. Helen I. German *

Mr. Earl F. Godfrey *

Roger and Sharon Graff

Miss Rose M. Gripp

Randy and Sheri Haas

Mr. and Mrs. Donal Hansen

Mr. Herbert L. Harger

Barb and Phil Heckman

Jerry Holtorf and Linda Bargen
Becky and Paul Huebner

John Hurd

Dallas and Tish Jones

Miss Janet Jones

Lyle and Doris Jones *

Betty Kechley *

Leslie and Tom Kess

Don and Paula Kucera

John and Sheila Kuchta

Mrs. Virginia Kunc *

Jim and Georgianne Mastera
Wynn and Sheila Mehlhaff
Anthony and Carmen Messineo
Paul Miano *

Janice and Mick Mickle
Kristine and Scott Morton

Drs. Matthias and Cordelia Okoye
Mrs. Odette Pantelich

Becky Perrett

Ms. Janine |. Petersen

Mrs. Joan Phillips

Dr. and Mrs. Richard L. Powell
Mrs. Margaret E. Powers *
Mr. Dick Qualsett

Mr. Edgar C. Raber *

Tina and Jeff Rhode

E. L. Richardson

Mr. Waymon M. Roberts, Jr.
Cindy and Dan Rudolph
Mrs. Virginia Ryan *
Jeanne and Bart Scott

Paul W. Sherwood *

Mrs. Leona Simanek*
Mark Stephens

Mr. Donald L. Stripling
Kent and Sara Thompson
DanTill

Mr. and Mrs. Billy Tittler *
Mr. Mike Tuft

Ms. Angela K. Vaccaro *
Chris and Michelle Wagner
Chuck and Jan Wahl

Vera and Doris Waldschmidt
Diann Weller

Cindy and Jeff Yost

Mrs. Marge Young *

Philip and Amy Young

Jan Zoucha
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2015-16 BOARD of TRUSTEES

CEDARS Home for Children Foundation

Rebecca Dittrich

Dean Dumler

Connie Geist

Randy M. Haas, Vice Chair
John C. Hurd

Jennifer Kirkland

John J. Kuchta, chairman

Jim Mastera, Vice Chair Kent C. Thompson
Wynn Mehlhaff Chris Wagner, Vice Chair
Mick Mickle Charles E. Wahl

Rev. Larry Moffet Jan Zoucha, Vice Chair
Becky Perrett Dick Qualsett, Emeritus
James Richardson

Mark Stephens

2015-16 BOARD of DIRECTORS

CEDARS Youth Services

Steve Burt

Candace Campbell

Jani Gentry

John Goldrich

Don Kucera, Chairman

Jill Gradwohl Schroeder

Lillie Larsen Eric Weber
Katie Mach, vice Chair Philip M. Young
Jim Mastera Jan Zoucha
Melissa Newton, Vice Chair

Shirley Pickens-White

Mark Scheve

AN ORGANIZATION
YOU CANTRUST

CEDARS is...

- a safe place where children are welcomed night or day
« a provider of care for 2,500 children each year

« a non-profit 501(c)(3) organization

« a partner of the United Way

CEDARS is accredited through the Council on Accreditation and the National Association

for the Education of Young Children. CEDARS is an “A” rated charity with the American
Institute of Philanthropy and has received numerous awards for excellent business

practices from the Better Business Bureau.
accreoreo (KC . YR United nae%c
BBB. TOP-RATED
Way ™ Accredited

give.org
Services for Children

Fundraising & Administrative Costs

In the last fiscal year CEDARS consolidated agencies spent 90% of all expenditures on services for children.
Percentages are based on the formula set forth by the Better Business Bureau'’s Wise Giving Alliance, whose
standard recommends at least 65% of an organization’s total expenses be spent on program activities.
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